
Health and Wellness Subcommittee
Remote via Zoom

January 11, 2023  4:00 p.m.
Open Meeting Minutes

PRESENT: Valerie Ottaviani (Chair), David Gordon, Adam Freudberg, William LaBarge
ABSENT: None
OTHERS PRESENT: Director of Health and Wellness Courtney Balacco, Executive Assistant to the
School Committee Joanna Hastry

Call to Order
The Chair called the meeting to order at 4:06 p.m., noted all in attendance, and said that the
meeting was being held remotely, was being broadcast live on Facebook, and was also being
recorded.  She noted all in attendance and how to participate for public comment.

Public Comment
There were no participants for public comment.

Discussion on MetroWest Adolescent Survey Results and Possible Next Steps - School
Connectedness
Director of Health and Wellness Courtney Balacco said that one of the findings of the surveys
even prior to COVID-19, but that was exacerbated by COVID-19, was a decrease in the sense of
connection to community and staff.   She said a sense of connection is a core of student
wellness and mental health and decreasing depression and suicidality rate.  She spoke of items
the District is implementing to help address the decline in student connectedness including
continuing Social Emotional Learning (SEL) at the elementary schools with Social Emotional
Behavioral (SEB) coaches who work with classroom teachers and create SEL curriculum, a
version of Community Week at the high school that will incorporate the feedback from the
Student Advisory Committee survey, and community meetings at the elementary schools on a
monthly basis with a goal to connect students with staff and administration in the building.  She
said that they are continuing to build in the Code of Character, Conduct, and Support and
working on universal promotion and prevention strategies designed to help build relationships
with students and to be more proactive and restorative for students who are struggling with
more unskilled behaviors.  She said other items they have been working on include more
training for staff in restorative conversations, implementing good news phone calls to connect
more with families, training and partnering with the Equity Department around culturally
responsive teaching practices, and developing a better District wide understanding of students
and their learning.

Discussion of the District’s Recent COVID-19/Health Communication and Recommendations
Ms. Balacco spoke to the communication that was sent out to students and families and staff
due to the increase in positivity in the community of not only COVID-19, but also the flu and



RSV.  She said that there can be a learning loss associated with this and this was to help address
how we can support the health of our students and staff during this time of increased activity,
such as staying home when feeling sick and encouraging masking for the first two weeks return
to school.  Ms. Ottaviani spoke about her experience with a student with COVID-19 and how
great the communication and nurses were during that time.  Mr. Freudberg said that Dr.
Tremblay had previously shared a national survey that showed people trust communication
from their teacher first, then principal, and then administration.  He said that he did not see this
communication included in the principal's newsletters and suggested similar communications
that are sent District wide be also shared in individual school communications, even if just as
links.  Ms. Balacco said that this one may not have made it at the individual level due to vacation
week, but they can look at concerted efforts to make sure future ones make it to the principal
level.

Review of the district Medical Emergency Response Plan (MERP) - AEDs (Automated External
Defibrillators) in Schools
Ms. Ottaviani said that she was hoping to gain information on if FPS staff are trained in CPR
basics, First Aid, and how to administer AEDs, how many AEds are at each school, who checks
and maintains the AEDs, and if training could be offered during professional development days
for staff.  Ms. Balacco said that she has spoken to the FTA President about providing training on
the professional development days and they just need to figure out logistics to have it included
as an option in the next one.  She said that they are looking to provide a CPR course, Stop the
Bleed courses that include a general one and one aimed for nurses, and AED training.  Mr.
Freudberg asked if there are AEDs located near or close to the athletic fields, if there is regular
maintenance scheduled, and suggested looking into how to have access to the devices for
non-school department events when the school buildings are open after hours.  Ms. Ottaviani
said that she was told that the athletic trainer keeps one in her bag at the high school during
games and there are 12 AEDs in the high school strategically placed.  Ms. Balacco said that she
knows there is an annual maintenance review and inventory and will follow up with the Director
of Safety and Security to obtain more information.  Ms. Ottaviani spoke about how it should be
shared that anyone can administer AEDs if needed and not just nurses or athletic directors.

Review of Subcommittee Goals
The subcommittee goals that include Student Wellness - Improve the Overall Health and
Well-Being of the Students, Nutritional Wellness - Focus on Health, Nutrition, and Physical
Activity and Positive Relationships - Promote Social Awareness were discussed and Ms. Balacco
gave some updates on these goals.  She said that for nutritional wellness they have a new Food
Services Director who is fantastic and there has been positive responses on a lot of changes he
has made.  She said that she spoke earlier in this meeting about positive relationships and the
work being done there and they continue to monitor and assess the health curriculum on an
ongoing basis.  Ms. Ottaviani said that they are working on a training recommended by DESE in
order to have the District’s Wellness Committee align with the guidelines for approval by the
John Stalker Institute for programs that would help the District.  Discussion on the plan to add
an additional health teacher for grades K-4 and how that requires additional work with
developing a platform and curriculum for each developmental level at each grade for the 9
elementary schools.  Mr. Freudberg said that he would encourage more than one additional
health teacher to be added for grades K-4, and said that there are different funding sources that
could be looked into such as state money coming in and revenue sources such as from adult use



marijuana stores.  He said that the School Committee will be discussing the FY24 Budget soon
and asked how many health teachers may be necessary.  Ms. Balacco said that they are hoping
for a step progression on adding health education that would include starting with one health
teacher for grades K-4, developing the curriculum, and then expanding the program in the
following years.

Approval of Minutes
Motion: To approve the minutes of May 10, 2022 and September 28th, 2022.
Moved: Mr. LaBarge Seconded: Mr. Freudberg Roll Call Vote:  Unanimous (4-0-0)
(Yes:  Ottaviani, Gordon, Freudberg, LaBarge)

The Chair said that the next meeting is tentatively scheduled for March 8th from 4:00-5:00 p.m.

Adjournment
Motion: To adjourn the meeting.
Moved: Mr. LaBarge Seconded: Mr. Freudberg Roll Call Vote:  Unanimous (4-0-0)
(Yes:  Ottaviani, Gordon, Freudberg, LaBarge)
Meeting adjourned at 4:45 p.m.

Meeting Materials
Agenda
MetroWest Adolescent Health Survey Highlights Presentation from November 30, 2022
A Healthy Return in the New Year Family Newsletter
Health and Wellness Subcommittee Goals
Draft May 10, 2022 and September 28th, 2022 Minutes

These minutes were approved by the Health and Wellness Subcommittee in Open Session on
March 8, 2023.
These minutes were sent to the City of Framingham for posting on March 20, 2023.


